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Current System

e $200,000 per year since 2009

* Expansion of existing program to ~$3.5 million (FY12-
15)

— Activities: ~S2.2 million
— Travel & operational budget: ~$360,000

— 3 regional + 1 global dialogues (in addition to Guna Yala):
$940,000

* Contract system

— World Bank signs a consultant contract with Indigenous
Peoples’ organization to provide certain work

— World Bank owns and is responsible for the product



Reorganization Needed

World Bank cannot own the products

Indigenous Peoples’ organizations and CSOs should be relied
on to disseminate information and build capacity

More information needs to be disseminated, and faster +
more capacity needs to be built and faster

Greater alignment between FCPF and FIP programs is needed

Simplification for Indigenous Peoples
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New Proposed System (2)

FIP FCPF

CIF Admin Unit FCPF FMT

Dedicated Grant Mechanism Readiness Fund

JRCTTLTTPET PRI T PR P EPED World Bank Unit P

*>

*

FCPF

AP Capacity Building Program

FIP FCPF
Dedicated Grant Mechanism Capacity Building Program

Global Component for Forest-Dependent IPs

Dedicated Grant Mechanism

T e sy for Southern CSOs and Local

Communities

Global Steering Committee Global Steering/Advisory Body

Global Executing Agency

% NN N N NN NN NN NN E AN AN AN NN NN NN NN NN NN NANANENANENENENENEEEEEEEENy,
AN NN NN NN NN NN NN NN NN NN NN NS NN NN NN NENEEEEEENEEEEEEEEEEEEEEEEEmnnnns®

e aYa aYa B S
Interm
Needs- Interm . Interm Global
. Asia-
based Africa e LAC Interm
Pacific
s \ J \\ J \\ Y \
activities
I |
4 N\ N\ A A
African African African Grantee Grantee Grantee
Grantee Grantee Grantee
1 2 n
1 2 n
\. J \\ J \\ J J

“
-

*
s uEsEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEs®



FIP

Dedicated Grant Mechanism

National Components

GEA to involve
participants in FIP
and both FCPF
programs to learn
and share lessons

New Proposed System (3)
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Questions

Are you generally comfortable with the outline of the
proposal?

Any special requests in the Asian context?
How would the Asian intermediary work?
Who would the Asian intermediary(ies) be?

How does an ‘Asian formula’ fit in the rest of the program?
This will need to be discussed in Dohal





http://www.forestcarbonpartnership.org/

